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HVAC Residential 80 to 100 techs, NO added administration!
A.B. May, a residential and commercial HVAC company in the Greater Kansas City area has grown from 80 technicians and $15 million in revenue to over 100 technicians and $25 million in revenue without adding any administrative staff.  How is this possible?  In addition to great people:  Through technology.  Specifically, S2000WIN and Mobilogic’s Field Desk.  

Using Mobilogic’s Field Desk, A.B. May connects its technicians in the field to the S2000WIN Dispatch and Accounting software in the office, providing the technician with comprehensive customer information and service history, reducing the need for data entry in the office, presenting a more professional service experience for the customer, and, in general, streamlining day-to-day processes.  

How does this work?  According to Glen Posladek, owner at A.B. May, Field Desk has provided a number of benefits:

· Mobilogic Field Desk uses the same data as does S2000WIN, so all your information needs to be entered only once.  

· “It has improved our office efficiency by allowing field people to communicate most of their needs electronically, both increasing the accuracy of the communication and reducing telephone time.  It has also eliminated the need to re-enter most of the information into S2000WIN (parts, labor, text, etc.)”

· With accurate Started and Completed time stamps, you can produce more accurate time sheets for your technicians and schedule their time more efficiently.  

· “It has allowed us to reduce the number of trips to the office because time cards are now kept electronically on Field Desk.”

· Field Desk users can attach pictures to work orders.  These pictures appear as attachments in the work order in S2000WIN.  Additionally, Field Desk users can receive attachments to their work orders in the field.

· “It has enabled us to transmit all job information electronically as soon as the sale is made (pictures, sales contract, engineering data sheet, etc.).  This gives our installation department more time to order and stage the equipment to be better prepared to meet the customer’s expectations efficiently.  It also allows us to send the sales person to the next appointment immediately which greatly enhances our sales capacity.”

· “It has enabled us to easily attach pictures to work-orders to allow us to provide better support to sales and service staff in the field.”

· No more piles of “to-do” papers.  By using Work Queues with S2000WIN and the Field Desk Administrator, your employees can streamline their work order processing tasks. 

· Field Desk can turn your paper forms into electronic forms.  This removes an element of training to implementing Field Desk, and it eliminates the need to scan and file papers in the office.  

· “Because all documents are created and transmitted electronically we have eliminated the time required to scan documents and the corresponding inefficiencies that occur when information is not readily available when needed because the documents have not yet been scanned or filed.”

· Easily keep your information up to date without having to distribute new information manually to all of your technicians.

· “It has allowed us to reduce our investment in inventory because we are able to immediately order replacement truck stock as soon as each part is used in the field.  We can now operate with fewer parts on each truck.”
· “It has allowed us to adjust our flat rate prices more frequently without the need to distribute new price pages manually.”
· “It has allowed us to distribute and update all of the forms we use electronically, ensuring that everyone has the current version of every form (marketing materials, specials, disclaimers, etc.)”

· The customer can sign his or her approval of work and payment directly into Field Desk.
· The technician can print or email a receipt to the customer without having to wait for in-office processing.
· Customers can be billed immediately upon completion of work, since the office does not have to wait for the technicians to return to the office with completed work order information on paper.  Without paper forms to lose, fewer customers will fall through the cracks.  

· “It has reduced our outstanding A/R and time to collect because credit cards are swiped by the technicians in the field.  It has also reduced our credit card fees because the per-transaction cost is less when the card is swiped directly than when the number is called in.”
· In the current, technological age, a technician with a tablet PC will put forward a professional face for your business.  Additionally, a technician with a tablet PC will be able to quickly reference pricing and technical information crucial to the success of the job.
· “It has ensured that each of the sales people and technicians only offer pricing that is published by the company.”
· “It has allowed the technicians access to manufacturer web-sites to access technical information. “
Is your business stagnant while your competition continues to grow?  Do you make the most of available technology?  GPS, cell phones, and remote field integration software can give you an edge and help your business thrive.  
