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Integrated Service trucks @ Metro Air

Technology has connected the remote technicians at Metro Air in Detroit to their office S2000 dispatch and accounting software to:

· Satisfy customer needs and billing without waiting

· For example, if a part is needed, the tech in the field can electronically access the main office inventory to know if the part needs ordering or simply retrieved from the local stock.  He can then update the customer on-site regarding how quickly the part can be retrieved and when the customer can expect the repair to be completed….all done instantly by the tech in the field.

· Provide the customer with an electronic work order that can be easily shared by different people and departments at the customer site versus the old hard copy work order.

· Allow for faster more accurate billing to the customer.

·  Keep employees empowered and responsible for their inventory and customer interactions.

· Work directly with inventory management to more quickly know what to order and replenish each service trucks for the next day.

· Help the environment by saving trees with a paperless process that also eliminates filing costs and space.

· Show customers and prospects that their service supplier is utilizing technology to both operate more efficiently and provide the best service.

· Reduces clerical cost of handling, finding, reading, and filing hard copy paper.

Here is how it works:

· The dispatcher simply clicks on the S2000 electronic dispatch board to send all needed information about a service call to the tech’s PC or Tablet computer running Mobilogic Field Desk.

· The tech remotely updates the status of the work order…acknowledged, travel, started, completed, suspended, etc.  This status change is instantly displayed on the dispatchers’ electronic dispatch board.

· The tech now knows where to go and what to do.  

· The tech completes  the  service call and instead  of  filling  out  a work order on paper, he  simply enters  the  information in his PC/Tablet that includes:

a. Labor  hours

b. Parts used

c. Miscellaneous charges

d. Notes -- typed  or quickly selected from a ready-made notes list

e. Captured customer signature

· When  the tech hits the complete button, all information is instantly sent  back to the office S2000 software to:

a. Load the S2000 invoice register…eliminating clerical typing and deciphering of hand written parts.  The invoice register is now ready for review and invoicing that day, in minutes.

b. Update all notes on this work order.

c. Create an electronic work order with customer signature and name that is now ready for printing, faxing, or electronic sending to the customer.

d. Automatically update customer history and customer equipment history.

Think about it:

e. The paper did not get lost…there wasn’t any.

f. The office did not have to decipher the tech’s hand writing…there wasn’t any.

g. The paper did not have to get filed…there wasn’t any.

h. The billing was done daily…speeding up cash flow and reducing A/R issues.

i. The parts needed to replenish the truck or fill purchase orders are known hourly vs. daily.

j. The tech is more responsible and can more easily do his job.

k. All customer and customer equipment history is automatically updated.

l. The customer sees you in a better, more professional light.

Technology is now assisting those companies in the service business with remote techs by using cell phones, GPS, and now remote field integration to the office software.  Are you falling behind in technology that allows your competition to move ahead of you?

Metro Air has eight service trucks using this new technology to improve their efficiency.  How many service trucks do you have operational?

Kevin Merritt, General Manager, at Metro Air, said “We are quickly moving to get the entire fleet up and running after we saw the potential and power of Field Desk”.
